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Virtual ILM Level 3 Certificate in  
Leadership & Management Programme  

Timetable 2026  
 
 

 
Workshop 

 
Date Time 

ILM L3 Induction 
Pre-recorded sent to learners to review 

before start date 

 
WORKSHOP 1: Understanding leadership  
 

 
Wednesday 21st 

January 2026  

 
9.30 – 13.00 

Understanding Leadership assignment deadline: 
 

Wednesday 18th February  

WORKSHOP 2: Effective Communication 
 

Wednesday 18th 
February 

 
9.30 – 13.00 

 
 
Communication assignment deadline: 

 
 

Wednesday 18th March  

WORKSHOP 3: Motivating to Improve Performance Wednesday 18th March 9.30 – 13.00 

Motivating to Improve Performance assignment deadline: Wednesday 22nd April 

WORKSHOP 4: Understanding Performance Management 
 

Wednesday 22nd April 9.30 – 13.00 

Understanding performance management assignment 
deadline: 

Wednesday 20th May  

WORKSHOP 5: Understanding training and coaching in the 
workplace 
 

Wednesday 20th May 9.30 – 13.00 
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Understanding training & coaching assignment deadline: Wednesday 24th June 

WORKSHOP 6: Delegating Effectively (4 hour) Wednesday 24th June 09:00 – 13:00 

Delegating Effectively assignment deadline: Friday 31st July 2026 

  
All assignments to be completed by Friday 31st July 2026 
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